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L O C A L  U N I O N  N E W S

5 6   O F F I C I A L  B U L L E T I N

In August of 2015, Maxx McKenzie, a Young Worker from 891, came up with an innovative plan to bring 

more attention to the locked-out workers from BCAA (the British Columbia equivalent of AAA or CAA).  

That June, negotiations had come to a halt after the employer refused to bargain in good faith with the 

unionized dispatchers at BCAA. The workers did not want to accept tiered wages, and sought parity with other 

dispatchers under the same employer. 

Young Worker Activism at Local 891

The labour dispute had been going 

on for four months and there was no end 

in sight. The picket line was tucked away 

from heavy traffic, but an opportunity 

had presented itself. The employer was 

promoting its new business, a car sharing 

company, by sponsoring a series of free 

movie screenings in Stanley Park, one of 

the most popular places in downtown 

Vancouver.  

Maxx went to the first screening to 

help union members from COPE 378 

(now called MoveUP) leaflet moviegoers 

at the event. The company hired secu-

rity and repeatedly asked them to leave, 

though the park is public space and the 

leafletters had every right to be there. 

Maxx wanted to create a memorable 

interaction with the crowd and make it 

more difficult for security to hassle the 

leafletters. He quickly pulled together an 

idea from the movie-themed leaflets, and 

invited Young Workers from the local la-

bour council to join in the fun. 

At the next screening, Maxx leaf-

letted dressed as Harry Potter. Harry 

was joined by Dom Nasilowski, an-

other Local 891 Young Worker, dressed 

as Dumbledore. Soon the moviegoers 

were approaching the Local 891 Young 

Workers for photographs; even lin-

ing up for the privilege to do so! The 

characters were happy to oblige, but 

only after having a short conversation 

about the locked-out workers.  During 

these conversations, the Young Workers 

spoke using their personal interpreta-

tions of the characters, with comments 

like “Wizards support workers” and, 

“Dumbledore would not approve of 

BCAA’s refusal to bargain a fair collec-

tive agreement with the workers!” Some 

of these pictures made it onto social 

media; Facebook, Twitter, and Insta-

gram. Security had no idea what to do, 

and left the costumed activists alone to 

work their magic on the crowd. 

More movies and more costumes 

followed, adding pressure to the em-

ployer, who was already dealing with 

a phone-in campaign and round-the-

clock picketing support for the workers. 

By mid-December, the CEO of BCAA 

resigned his post. The day after this res-

ignation, negotiations resumed and the 

workers got their contract. “By sticking 

together and staying strong, our mem-

bers were able to win fair treatment,” 

said MoveUP President David Black. 

As the Local 891 workers have shown, 

pairing traditional methods with out-

side-the-box thinking can be incredibly 

effective!
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